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Connecting for Non-Formal Education 2024: Oportunitati, scalare, sustenabilitate
si colaborare pentru dezvoltarea sectorului educatiei non-formale

- Sinteza a rezultatelor Connecting For Non-Formal Education 2024 -

intr-o lume dinamica educatia non-formala joacd un rol esential in completarea sistemului formal, oferind
oportunitati pentru dezvoltarea unor abilitati ce nu sunt intotdeauna dezvoltate in sistemele traditionale.
Evenimentul Connecting for Non-Formal Education a fost o platforma de dialog intre actori cheie din
domeniul educatiei non-formale, formale si antreprenori.

Cele 3 componente ale educatiei - formala, informald, non-formala trebuie sa lucreze impreuna pentru un
proces educational eficient. Educatia informala identifica nevoile reale, cea non-formala este laboratorul unei
abordari structurate de adresare a acestor nevoi creand viitoare solutii pentru educatia formala.

Connecting for Non-Formal Education 2024 a fost un eveniment de doua zile ce a reunit un public larg alaturi
de 14 organizatii dedicate si 4 business mentors. Scopul comun a fost de a dezbate si analiza 4 teme esentiale
din sfera educatiei non-formale, pentru a identifica si implementa solutii practice pentru provocarile cu care
se confrunta aceasta comunitate. Printr-o abordare antreprenoriald si focus pe eficienta, participantii au
incercat sd genereze bune practici si sa exploreze noi oportunitati, ce pot contribui la dezvoltarea si
consolidarea practicilor in educatia non-formala atat in Romania, cat si in strainatate.
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Cele patru teme principale pe care editia acestui an le-a avut in vedere au fost:

1.Identificarea provocarilor si oportunitatilor in educatia non-formala
2.Explorarea solutiilor inovatoare pentru a scala impactul educatiei non-formale

3. Indentificarea de modele de afaceri pentru a asigura sustenabilitatea organizatiilor de educatie non-
formala

4.Dezvoltarea unor strategii de colaborare intra si inter sectoriale pentru a imbunatati calitatea si
eficienta educatiei non-formale

Prima zi a evenimentului a fost structuratd sub forma de workshop. Tn cadrul acestuia, cei 18 invitati,
specialisti Tn educatie formala si non-formald, mediul ONG, mediul academic si antreprenoriat, au discutat si
identificat raspunsuri posibile pentru temele propuse.

Cei 14 specialisti sunt:
e Simona Beldiman - Fundatia Bosch Romania
e Ana Maria Costache - Centrul Comunitar La Firul lerbii
e Simona David Crisbasanu - Coalitia pentru Educatie/ Asociatia ROI
e Veronica Fiscu - Palatul Copiilor din Giurgiu
e Rreze Hoxha - Toka Foundation, Kosovo
e lon Neculai - eematico
e Miruna Patrascu - Bucharest Science Festival / Asociatia Secular Umanista / Parentime
o Dijana Pejic - Genesis Project, Bosnia Herzegovina
e Gabriela Radu - Scoala Gimnaziala Nr. 17, Galati
o loana Radulescu - Liceul Teoretic German IDEES
o Alexandru Rosu - Teach for Romania
e Sorin Tarmure - Small Academy
e Stefan Vasilica - Fundatia Leaders
e Diana Vintila - Code Kids / Fundatia Progress Bucuresti.

Ziua a doua a evenimentului a constat intr-o dezbatere deschisa publicului, ce a avut in vedere temele zilei
precedente pornind de la concluziile specialistilor, moderata de acestia, intr-un format extins. Discutiile au
fost organizate in 4 grupuri, moderate de participantii din prima zi, cu accent pe perspectiva antreprenoriald
a celor 4 business mentors prezenti. Sesiunile intermediare si panelul final, conduse de acestia si de Univ.
Prof. Dr. Jurgen Willems, au sintetizat concluziile si ideile emergente. Evenimentul a avut in vedere generarea
de solutii si perspective inovatoare pentru imbunatatirea educatiei non-formale.

n discursul sdu din ziua a doua Prof. Dr. Jurgen Willems, keynote speaker al intalnirii a vorbit despre
diferentele dintre eficienta si eficacitate punctand cateva lucruri ce merita mentionate pentru educatorii din
sistemul non-formal:

e Pentru a supravietui pe termen lung trebuie folosit un sistem de gandire axat pe eficienta.

e Echilibrul este esential: trebuie sa stii cand este absolut necesar sa fii eficace si cand este vorba despre
a fi eficient (cu o anumita doza de eficacitate).

e Nu exista solutii de-a gata in educatia non-formala, este un proces de invatare si dezvoltare continua!


https://www.wu.ac.at/en/pubmgt/team/univ-prof-dr-jurgen-willems/
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Pentru a experimenta la fata locului o forma de educatie non-formala, evenimentul a fost punctat cu
momente de bricolaj marca eematico. Astfel, in prima zi, specialistii si-au asamblat o agenda iar in a doua zi
toti participantii si-au creat un mic notepad. Ambele zile au avut in vedere crearea colaborativd a unor
instalatii conceptuale pe tema “Conectare si sustenabilitate Tn educatia non-formald”, folosind piese
modulare ce servesc ca materiale didactice.

Dezbaterile temelor in grupurile de lucru au generat idei concluzii si solutii pertinente sintetizate in cele ce
urmeaza.

1. Identificarea provocarilor si oportunitatilor in educatia non-formala

Cand vine vorba despre provocari individuale majoritatea participantilor au conchis ca resursa timpului si
gestiunea acestuia intre multe taskuri disparate este una din cele mai grele provocari. Burnout-ul este
mentionat ca ingrijorare importanta de majoritatea grupurilor. Mentinerea motivatiei si integrarea diferitelor
stiluri de Tnvatare sunt alte probleme de avut in vedere. Solutiile propuse se concentreaza in zona unui
program mai accesibil si provocari care sa ii incurajeze pe educatori sa iasa din zona de confort pentru a le
mentine motivatia activa.

La nivel organizational provocarile cele mai presante sunt fluctuatiile mari de resurse, atat umane, cat si
financiare. Un aspect critic este lipsa personalului calificat datorata absentei unor procese standardizate de
recrutare si insertie creand dificultatea de a mentine nivelul de calitate si consecventd. Promovarea activitatii
ridica si ea propriile dificultati. Ca potentiale solutii au fost indicate procesele de formare continua, pastrarea
legaturii individ-grup prin teambuilding-uri, crearea de parteneriate strategice intre organizatii si gasirea unor
spatii de lucru ce permit scalabilitatea activitatii.
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Cand vine vorba despre beneficiarii directi, cea mai mare provocare vine din a-i convinge pe acestia, dar mai
ales pe pe parintii lor - beneficiari indirecti in cazul copiilor si adolescentilor, despre valoarea si utilitatea
educatiei non-formale. Aceasta problema scade sansele unei prezente constante, pe termen lung, la procesul
educational si deci reduce efectele acestuia. Ca potentiale solutii au fost propuse evenimente conectare,
expunerea unor exemple pozitive de consecventa si formarea de ambasadori care sa valideze
mesajul. Consilierea interculturala a fost punctata ca fiind esentiala cand vine vorba despre beneficiari ce
vin din medii diferite.

La nivel sistemic, provocarile majore au fost legate de birocratie, finantare insuficienta si rezistenta la
schimbare in ceea ce priveste educatia non-formala. Dificultatea definirii unor metode de evaluare a
aptitudinilor rezultate din educatia non-formala limiteaza progresul si scalabilitatea. Absenta hub-urilor
dedicate acestui sector, prin care facilitatorii sa tina mereu legatura unul cu altul, a fost si ea ridicata ca
problema. Ca posibila solutie se recomanda crearea unor hub-uri virtuale pentru schimburi de experients,
materiale si instrumente de lucru ce ar facilita colaborarea si inovarea.

2.Explorarea solutiilor inovatoare pentru a scala impactul educatiei non-formale

A doua tema a discutiilor a pus accent pe inovatie care a fost definita ca adaptarea unor solutii existente la
contextul comunitatii in care sunt implementate. Tehnologii emergente, precum inteligenta artificiala si
realitatea virtuald, au fost aduse in discutie pentru capacitatea de a oferi un proces educational personalizat,
iar platformele de e-learning au fost mentionate pentru accesibilitatea si interesul pe care care le ofera.

Un factor crucial in scalarea eforturilor este masurarea eficientei lor iar in acest sens au fost aduse in discutie
mai multe modalitati posibile de evaluare: chestionare periodice, pe termen lung, obiective personale,
autoevaluare, alegerea metodei de evaluare. Teoria schimbarii a fost punctata ca metoda importanta pentru
structurarea unor proiecte cu rezultate concrete si masurabile.

S-a punctat importanta coexistentei si sinergiei dintre educatia formala si cea non-formala, aceasta din urma
completand-o pe prima cu abilitati practice esentiale pentru viata reala.

Adaptabilitatea a fost evidentiata ca factor cheie in educatia non-formala, recomandandu-se un echilibru
intre obligatoriu si optional in asa fel incat beneficiari sa poata integra acest proces mai usor in vietile lor.
Bunele practici din educatia non-formald se caracterizeaza prin flexibilitate, creativitate si capacitatea de a
se adapta la nevoile participantilor intr-un mod mai personalizat.

La fel de importanta poate fi si existenta mai multor evenimente de conectare care sa permita actorilor din
educatia non-formalad schimbul de experienta in vederea evolutiei si inovarii.

3. Indentificarea de modele de afaceri pentru a asigura sustenabilitatea organizatiilor de
educatie non- formala

Sustenabilitatea este cheia cresterii pentru furnizorii de educatie non-formala. S-au adus in discutie, de
exemplu, modele de business hibrid ce au in vedere combinarea elementelor generatoare de profit cu latura
de ONG pentru cresterea sustenabilitatii. Parteneriatele public-privat pot oferi finantare pe termen lung, iar
transferul de cunostinte intre organizatii contribuie la dezvoltarea sustenabild prin comunitati de practica.
Un alt model de sustenabilitate discutat a fost cel al parteneriatelor strategice pentru proiecte si granturi.
Au fost luate Tn vedere strategii de fundraising prin redirectionarea impozitului, crowdfunding, modele de
membership si evenimente ce au n vedere strangerea de fonduri. A aparut si ideea de merchandising in
discutie (vanzari de tricouri si alte obiecte personalizate).
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Folosirea platformelor dedicate ONG-urilor ce ofera beneficii pe partea de tehnologie poate ajuta la mai buna
gestionare a resurselor si pasi spre sustenabilitate. Un astfel de exemplu este platforma Tech Soup.

4.Dezvoltarea unor strategii de colaborare intra si inter sectoriale pentru a imbunatati calitatea si
eficienta educatiei non-formale

Participantii au recunoscut importanta crearii unui ecosistem educational interconectat, care sa valorifice
punctele forte ale ambelor sisteme. Sinergia dintre educatia formala si educatia non-formala devine esentiala
pentru crearea unui cadru educational incluziv, adaptabil si rezilient in fata provocarilor viitorului. La fel de
importanta este si acordarea unei atentii sporite a metodelor si temelor de educare informala, ca sursa de
inspiratie pentru proiecte mai relevante.

Un bun punct de pornire pentru colaborari viitoare ar putea fi si centralizarea furnizorilor de educatie non-
formal3, oferindu-le acestora mai multa vizibilitate si facilitand astfel conectari relevante.

S-a discutat despre utilizarea spatiilor existente, cum ar fi Impact Hub, Palatele Copiilor sau American Corner
din cadrul bibliotecilor judetene, pentru activitati non-formale. Un alt vector important de colaborare este
integrarea cu educatia formala prin programe ca Scoala Altfel si Sdptamana Verde.

Alinierea nevoilor cu resursele a fost identificata ca o solutie pentru a potrivi cererea cu oferta. Educatia non-
formala trebuie sa completeze lacunele educatiei formale prin oferirea de solutii si colaborari directionate si
personalizate.

Transformarea beneficiarilor in viitori educatori si beneficiile pe care acest lucru le pot avea in comunitati a
fost un alt concept inovator definit in contextul discutiilor.

Deschiderea si puterea de adaptare la noile nevoi sunt cruciale pentru a mentine educatia non-formala
relevanta, motiv pentru care integrarea unor mecanisme de feedback este foarte importanta, mai ales cand
vorbim despre copii si tineri.

Sistemele de educatie formald si non-formala sunt adesea considerate paralele, fiecare avand propriile
metodologii, structuri si scopuri. Cu toate acestea, realitatea ne arata ca, pentru a crea o educatie adaptata
nevoilor actuale ale societatii, aceste doua domenii trebuie sa isi uneasca fortele.

n concluzie, cele 3 componente ale educatiei - formald, informald, non-formald ar trebui sa functioneze ca
un tot ce lucreaza impreuna pentru un proces educational eficient si adaptat nevoilor actuale ale celor ce
Tnvata.

Parteneri

Evenimentul a fost realizat de eematico in parteneriat cu NGO Academy si AmpliFY ONG, cu sprijinul Coca-
Cola Romania, Esiberg, Nod Makerspace, Organic Life. Facilitare Florin Ghinda, Cafea - Perfect Simplu si
Catering FROG si Atelierul de Tarte.

Despre Asociatia eematico

eematico este o organizatie care, din 2015, dezvolta si implementeaza experiente de invatare STEAM pentru
copii bazate pe joaca si activitati practice pentru copii. Credem ca joaca este mecanismul natural de Tnvatare
si folosim aceasta idee pentru a ajuta cat mai multi copii sa isi dezvolte capacitatea de invatare continua si


http://www.ngoacademy.net/
http://www.amplifyong.ro/
https://ro.coca-colahellenic.com/ro
https://ro.coca-colahellenic.com/ro
https://www.eisberg.ro/
http://www.nodmakerspace.ro/
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abilitatile necesare in secolul XXI. Echipa asociatiei este formata din: arhitecti, psihologi, ingineri, filologi,
designeri si oameni de comunicare si marketing.

Despre NGO Academy

NGO Academy a fost fondata in 2013 cu scopul de a consolida sectorul societatii civile din Europa Centrala si
de Est prin oferirea de oportunitati educationale suplimentare. Prin transfer de cunostinte, dezvoltare de
competente si facilitarea crearii de retele, NGO Academy sprijind organizatiile si, indirect, beneficiarii
acestora. NGO Academy este o initiativa comuna a ERSTE Foundation si Competence Center for Nonprofit
Organizations and Social Entrepreneurship of Vienna University for Economics and Business

Despre AmpliFY ONG

Tncepand cu 2024, AmpliFY ONG se adreseaza principalelor provocéri ale mediului ONG, pornind de la
finantare, oportunitati de colaboare, alocarea resurselor sau monitorizarea si amplificarea impactului.

AmpliFY ONG a construit o comunitate de peste 400 de membri, atat din mediul ONG, cat si din cel public si
privat, precum si resursele necesare amplificarii impactului.

Aici poti gasi resursele gratuite adunate n timpul evenimentului.

lar aici gasesti padlet-ul evenimentului.

2\ AmpliFy
M onG

Empowering Romani
NGOs 9 Romanian

greater impact



https://drive.google.com/drive/folders/11y_xAyYvRUmjLeQyWXF3hgm9GDzKAufD?usp=sharing
https://padlet.com/floringhinda/connecting-4-non-formal-education-1omflfqxmbs51bjp
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Connecting for Non-Formal Education 2024: Opportunities, Scaling, Sustainability,

and Collaboration for Developing the Non-Formal Education Sector
- Overview of key findings from Connecting for Non-Formal Education 2024 -

-’
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In a dynamic world, non-formal education plays an essential role in complementing the formal system,
offering opportunities to develop skills that are not always addressed in traditional settings. The Connecting
for Non-Formal Education event served as a platform for dialogue among key stakeholders in non-formal and
formal education, as well as entrepreneurs.

The three components of education—formal, informal, and non-formal—need to work together for an
effective educational process. Informal education identifies real needs, non-formal education acts as a
laboratory for structured approaches to address these needs, and formal education can integrate these
solutions in the future.

Connecting for Non-Formal Education 2024 was a two-day event that brought together a broad audience, 14
dedicated organizations, and 4 business mentors. The common goal was to discuss and analyze four essential
themes within the non-formal education field, aiming to identify and implement practical solutions to the
community’s challenges. Through an entrepreneurial approach and a focus on efficiency, participants worked
to generate best practices and explore new opportunities that could contribute to the development and
strengthening of non-formal education practices in Romania and abroad.
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The four main themes addressed in this year’s edition were:
1. Identifying challenges and opportunities in non-formal education
2. Exploring innovative solutions to scale the impact of non-formal education
3. Identifying business models to ensure the sustainability of non-formal education organizations

4. Developing intra- and inter-sectoral collaboration strategies to improve the quality and efficiency of
non-formal education

The first day of the event was structured as a workshop. In this setting, 18 guests—specialists in formal and
non-formal education, the NGO sector, academia, and entrepreneurship—discussed and identified
potential responses to the proposed themes.

The 14 specialists included:

¢ Simona Beldiman - Bosch Foundation Romania

¢ Ana Maria Costache - La Firul lerbii Community Center

¢ Simona David Crisbasanu - Coalition for Education/ROI Association
¢ Veronica Fiscu - Giurgiu Children’s Palace

¢ Rreze Hoxha - Toka Foundation, Kosovo

¢ lon Neculai - eematico

¢ Miruna Patrascu - Bucharest Science Festival/Secular Humanist Association/Parentime
¢ Dijana Pejic - Genesis Project, Bosnia and Herzegovina

¢ Gabriela Radu - School No. 17, Galati

¢ loana Radulescu - German Theoretical High School IDEES

¢ Alexandru Rosu - Teach for Romania

e Sorin Tarmure - Small Academy

e Stefan Vasilica - Leaders Foundation

¢ Diana Vintila - Code Kids/Progress Foundation, Bucharest

The second day consisted of a public debate, building on the themes from the previous day, starting with the
specialists ‘conclusions. Discussions were held in four groups, moderated by participants from the first
day, with an emphasis on the entrepreneurial perspective provided by the four business mentors present.
Intermediate sessions and the final panel, led by these mentors and Univ. Prof. Dr. Jurgen Willems,
synthesized the emerging conclusions and ideas. The event focused on generating innovative solutions
and perspectives for improving non-formal education.

In his keynote speech on the second day, Prof. Dr. Jurgen Willems highlighted several key points for non-
formal educators on the differences between efficiency and effectiveness:

e For long-term sustainability, an efficiency-centered mindset is crucial.

eBalance is essential: understanding when effectiveness is critical and when efficiency (with a dose
of effectiveness) is sufficient.
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eThere are no ready-made solutions in non-formal education; it’s a continuous process of learning
and growth.

To provide hands-on experience with non-formal education, the event featured eematico-branded DIY
moments. On the first day, specialists assembled their own agendas, and on the second day, all
participants created a small notepad. Both days included collaborative creation of conceptual installations
on the theme “Connection and Sustainability in Non-Formal Education,” using modular educational
materials from eematico activities.

The group discussions generated relevant ideas, conclusions, and solutions, summarized as follows:
1. Identifying challenges and opportunities in non-formal education

Individual challenges often included time management, as participants balanced many disparate tasks.
Burnout was a significant concern for many groups. Maintaining motivation and accommodating diverse
learning styles were also highlighted. Proposed solutions focused on a more flexible schedule and
introducing challenges to encourage educators to step out of their comfort zones and stay motivated.

At the organizational level, the most pressing challenges were fluctuations in both human and financial
resources. A critical issue was the lack of qualified staff due to the absence of standardized recruitment
and onboarding processes, making it hard to maintain quality and consistency. Promotion was also
challenging. Suggested solutions included continuous training, team-building, creating strategic
partnerships between organizations, and finding scalable workspaces.

For direct beneficiaries, the biggest challenge was convincing them—and, in the case of children and
adolescents, their parents (the indirect beneficiaries)—of the value of non-formal education. This issue
impacts long-term engagement and reduces the program’s overall impact. Potential solutions included
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events that foster connection, showcasing positive examples, and training ambassadors to validate the
message. Intercultural counseling was highlighted as essential for beneficiaries from diverse
backgrounds.

Systemically, major challenges included bureaucracy, insufficient funding, and resistance to change regarding
non-formal education. The lack of evaluation methods for skills acquired in non-formal education limits
progress and scalability. The absence of dedicated hubs for this sector, where facilitators can stay
connected, was also noted as a concern. A recommended solution was creating virtual hubs for sharing
experiences, materials, and tools, which would facilitate collaboration and innovation.

2. Exploring innovative solutions to scale the impact of non-formal education

Innovation was defined as adapting existing solutions to the context of the community in which they are
implemented. Emerging technologies, such as artificial intelligence and virtual reality, were discussed
for their potential to offer personalized educational processes, while e-learning platforms were valued
for accessibility and engagement.

Measuring the effectiveness of efforts is crucial, with possible evaluation methods including periodic
guestionnaires, long-term tracking, personal objectives, self-assessment, and selection of appropriate
evaluation methods. The theory of change method was emphasized as an essential framework for
structuring projects with concrete, measurable results.

The coexistence and synergy between formal and non-formal education were underscored, with the latter
providing essential practical skills for real life. Adaptability was highlighted as a key factor in non-formal
education, with a recommended balance between mandatory and optional elements, allowing
participants to integrate the process more easily into their lives.

3. Identifying business models to ensure the sustainability of non-formal education organizations

Sustainability is crucial for the growth of non-formal education providers. Hybrid business models, combining
profit-generating elements with NGO activities, were discussed as a means of increasing sustainability.
Public-private partnerships can provide long-term funding, and knowledge-sharing among organizations
contributes to sustainable growth through communities of practice. Another model discussed was
strategic partnerships for projects and grants.

Fundraising strategies considered included tax redirection, crowdfunding, membership models, and

fundraising events. Merchandise (e.g., selling branded t-shirts and other items) was also mentioned.
Using platforms aimed at NGOs that offer technological benefits can help in better resource management
and steps toward sustainability (e.g., TechSoup).

4. Developing intra- and inter-sectoral collaboration strategies to improve the quality and efficiency of
non-formal education

Participants recognized the importance of creating an interconnected educational ecosystem, leveraging the
strengths of both systems. Synergy between formal and non-formal education is essential for an
inclusive, adaptable, and resilient educational framework.

Centralizing non-formal education providers to increase visibility and facilitate relevant connections was
identified as a promising starting point for future collaborations. Utilizing existing spaces, such as Impact
Hub, Children’s Palaces, and American Corners in county libraries, was suggested for non-formal
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activities. Integrating with formal education through programs like Scoala Altfel and Saptdmdna Verde
was also encouraged.

Adapting to new needs is essential for maintaining relevance in non-formal education, so integrating
feedback mechanisms, especially when working with children and young people, is crucial. Transforming
beneficiaries into future educators and leveraging their impact within communities was another
innovative concept discussed.

In conclusion, the three components of education—formal, informal, and non-formal—should function as a
unified whole to create an efficient and learner-centered educational process.

Partners

The event was organized by eematico in partnership with NGO Academy and AmpliFY ONG, with support
from Coca-Cola Romania, Esiberq, Nod Makerspace, Organic Life, facilitated by Florin Ghindd, with coffee
from Perfect Simplu, and catering by FROG and Atelierul de Tarte.

About eematico Association

eematico is an organization that has been developing and implementing STEAM learning experiences for
children since 2015, based on play and hands-on activities. We believe that play is a natural learning
mechanism, and we use this idea to help as many children as possible develop lifelong learning abilities and
21st-century skills. The team includes architects, psychologists, engineers, philologists, designers, and
communications and marketing professionals.

About NGO Academy

NGO Academy was founded in 2013 with the aim of strengthening the civil society sector in Central and
Eastern Europe by providing additional educational opportunities. Through knowledge transfer, skills
development, and facilitating networking, NGO Academy supports organizations and, indirectly, their
beneficiaries. NGO Academy is a joint initiative of ERSTE Foundation and the Competence Center for
Nonprofit Organizations and Social Entrepreneurship of Vienna University for Economics and Business.

About AmpliFY ONG

Starting in 2024, AmpliFY ONG addresses the main challenges of the NGO environment, starting with funding,
collaboration opportunities, resource allocation, and monitoring and amplifying impact.

AmpliFY ONG has built a community of over 400 members, both from the NGO environment and from the
public and private sectors, as well as the resources needed to amplify impact.

Here you can find the free resources gathered during the event.

And here you can find the event's padlet.
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http://www.amplifyong.ro/
https://ro.coca-colahellenic.com/ro
https://www.eisberg.ro/
http://www.nodmakerspace.ro/
https://drive.google.com/drive/folders/11y_xAyYvRUmjLeQyWXF3hgm9GDzKAufD?usp=drive_link
https://padlet.com/floringhinda/connecting-4-non-formal-education-1omflfqxmbs51bjp

